
 

 

pax8.com | academy@pax8.com | 1-855-884-pax8 

Optimizing Microsoft 365 Copilot  

 
 

  

Optimizing 
Microsoft 365 

Copilot 

Updated: August 2025 

Syllabus 
 

mailto:academy@pax8.com


 

 

pax8.com | academy@pax8.com | 1-855-884-pax8 

Optimizing Microsoft 365 Copilot 

Training Overview 

Unlock the full potential of AI with this training 
designed for MSP professionals who want to build 
and enhance their AI practice using Microsoft 365 
Copilot. The instructor will guide you through the 
essential aspects of Copilot, from understanding 
its capabilities to effectively selling, using, and 
securing it within your Microsoft 365 environment. 
Participants will gain the knowledge and skills 
needed to leverage Copilot to its fullest, driving 
value and innovation for your clients.  
 
The overarching goal of this training is to provide 
participants with the knowledge and skills needed 
to effectively leverage Microsoft 365 Copilot, 
thereby enhancing productivity, driving value, 
and ensuring security and compliance within their 
AI practices.  
 
This training is designed for: 

• MSP Owners 

• Technical and Sales Leadership Roles  

• Anyone interested in M365 Copilot 

Training Inclusions 

• 4-hours of virtual, interactive content taught 
by an expert instructor with MSP Copilot 
expertise 

• Downloadable videos* of the content you can 
watch on-demand at your convenience 

• Downloadable slide decks, handouts and 
resources 

 

Learning Objectives 
Partners attending this training will learn how to:  

• Understand the core functionality and 
benefits of Copilot, including how AI enhances 
overall productivity in the platform 

• Identify ideal customers for Copilot and 
develop effective strategies to articulate its 
value and business impact 

• Refine the creation and use of prompts to 
maximize the efficiency of Copilot 

• Implement best practices for securing Copilot 
within Microsoft 365 to ensure compliance 
and data protection 

• Monetize AI services through security service 
delivery and AI deployment services 

* Videos will either be recordings from your session or previously recorded material in which partner faces and voices 
have been removed. It is recommended to attend trainings live to receive the full benefits of interactive Q&A with the 
instructor and class participants.  
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Training Topics 

Session 1: What is it? Understanding Copilot  

• Introduction to Microsoft 365 Copilot 
o Overview of Copilot and its capabilities  
o Key features and benefits currently 

available  
• Understanding AI in Microsoft 365  

o Role of AI in enhancing productivity  
o Examples of AI applications in Microsoft 

365  
• Getting Started with Copilot  

o Initial setup and configuration  
o Basic functionalities and user interface  

 
Session 2: How to sell it? Selling Copilot to Prime 
Customers 

• Identifying Target Customers  
o Characteristics of prime customers  
o Market segmentation and customer 

profiling 
• Value Proposition and Benefits  

o Key selling points 
o Demonstrating ROI and business impact  

• Sales Strategies and Techniques  
o Effective sales pitches and presentations  
o Handling objections and closing deals  

 

 

Meet the Instructor 
 

 

 

 

 

 

 
 

 

 

 
 
Session 3: How to use it? Using Effective Prompting 

• Introduction to Prompting  
o What is prompting and why it matters  
o Types of prompts and their uses  

• Creating Effective Prompts  
o Best practices for writing prompts  
o Examples of successful prompts  

• Advanced Prompting Techniques  
o Customizing prompts for specific tasks  
o Using prompts to automate workflows  

 
Session 4: Securing and Monetizing Copilot 

• Security Fundamentals for Microsoft 365  
o Overview of security features in Microsoft 

365  
o Importance of securing AI applications  

• Best Practices for Securing Copilot  
o Configuring security settings  
o Monitoring and managing security risks  

• Monetizing AI Services 
o Introduction to AI monetization strategies 
o Offering security services and AI 

deployment services for Copilot  
 

Vandit Patel 
Microsoft Enablement Manager 
 
Email: vpatel@pax8.com  
LinkedIn: www.linkedin.com/in/vapate/  
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Resources 
 
• Explore the Pax8 Copilot webpage 
• Learn more with these blogs:  

o Get Started with a Copilot Pilot 
Program 

o Unleash Your Clients' Growth 
Potential with AI 

o Copilot: How You Can Harness This 
Revolutionary AI Tool  

 
 

Explore your next steps 
with Pax8 Academy 
 
• On-Demand Learning 

• Microsoft AI Readiness 

• Instructor-Led Training 

• Deploying M365 Business 
Premium 

• Peer Groups 

• Connect, collaborate and grow 
with a Peer Group 

• Coaching 

• Transform your business with 
coaching for Value Creation, 
Operations, Sales and Security 

 

Register for this training 
through the Instructor-Led 
Training Subscription 
 
Already have a subscription?           
Register for the next training session! 

 

Want to learn more about subscriptions? 
Discover how to get your team          
started today! 

• 1-5 employees 

• 6-25 employees 

• 26-50 employees 

• 51+ employees 
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