
Grow your security business by focusing on operational excellence

Get personalized, expert guidance to build a profitable security 
practice and achieve your security business goals.

Building a successful security practice requires an actionable strategic plan and effective execution of 
security operational processes and sales tactics.

Security Coaching is for senior executives, business owners, and security service leaders who are 
focused on developing and growing a profitable security practice. Our expert coaches help define your 
security objectives, develop strategies, and execute a customized tactical plan to achieve your goals for 
success. Get 1:1 guidance, tools, data, resources, support, and the accountability you need to build, 
strengthen, and improve all aspects of your security operations.

Together, we'll define and develop a highly effective security program and your security sales strategy. 
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Get started

Security Coaching

_______.

Develop a 
strategic plan

Structure the
security organization

Adopt a 
security framework

Establish
operational processes

Develop the
client profile and sales plan

Define the
security offer and pricing

Partner with an MSP industry expert coach to develop effective security strategies and execute 
customized tactics to establish a successful security program.

https://www.pax8.com/en-us/academy/
https://forms.office.com/Pages/ResponsePage.aspx?id=HzFH15jwFEiEMu1YxY0qm3V1MrUjaJNLhplK-Kk5BbFUNzhZOUNPRE5DS0JNQUdUS1UwMDRKRFRCWC4u
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