Academy

Grow your business by focusing on achieving your long-term goals

Value Creation Coaching

To have a leading business requires a defined vision aligned with actionable strategies and successful
execution of operational, financial, and business development tactics.

Value Creation Coaching is for CEOs, senior executives, and business owners who are focused on long-
term results. Our expert coaches help define your vision, develop strategies, and execute a customized
tactical plan to achieve your goals for success. Get 1.1 guidance, tools, data, resources, support, and the
accountability you need to take your business from where it is to where you want it to be.

Together, we'll design and implement a vision to transform your business and realize your long-term goals.

Strategy
Development

+ Define actionable
strategic growth

+ Develop multiyear
roadmap

* Improve company
culture with
accountability and
ownership

+ Build leadership
capacity
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Operational
Efficiency

Implement
repeatable
processes to improve
efficiency and
scalability

Improve project
delivery and profit
Increase client
satisfaction
Manage attrition by
developing and
incentivizing
employees
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Financial
Performance

Improve profitability
Build company
value

Solidify a fiscally
secure growth plan
Establish KPIs and
compare to industry
best-in-class
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Business Growth

Improve profitability
Develop a sales
strategy and
process

Define target client
profile and go to
market strategies
Improve account
management to
increase retention
and revenue

IT Service Providers coached by Pax8 Academy achieve growth:

+ Achieved 37% higher EBITDA
* Increased profitability 38% more
+ Increased EBITDA dollars 111% more

Get personalized, expert guidance to transform your business and
achieve your strategic goals for long-term success.

Get started

pax8.com | academy@pax8.com | 1-855-884-pax8


https://www.pax8.com/en-us/academy/
https://www.pax8.com/en-us/academy/business-coaching/

	Slide 1

