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Training Overview Training Inclusions

Communicating Tech to Non-Techies is a three- ¢ 3-hours of virtual, interactive content taught
session training that helps technical professionals by an expert instructor with communication
communicate clearly with non-technical clients expertise

and stakeholders. Sessions 1and 2 provide
practical tools to simplify complex concepts, tailor
to the audience, and structure messages for
decisions and next steps. Session 3 is the » Downloadable slide decks, handouts and
capstone: a facilitated roundtable for participants resources

to review real client communication challenges.

Additionally, the group will develop a solution . . .

using the tools from Sessions 1 and 2. Participants Learni ng ObJeCtlves

leave with a plan for their own situation—and
experience applying the framework across a
range of scenarios.

+ Downloadable videos* of the content you can
watch on-demand at your convenience

Partners attending this training will learn how to:
» Explain complex technical concepts clearly
and effectively

. C . « Identify and adapt to different audiences
This training is designed for:

¢ Structure technical messages so they're easy

« Technology Professionals who want to learn to follow

how to communicate effectively with non-
technical decision makers + Handle difficult or emotionally charged

conversations

« Apply these skills in realistic scenarios

* Videos will either be recordings from your session or previously recorded material in which partner faces and voices
have been removed. It is recommended to attend trainings live to receive the full benefits of interactive Q&A with the
instructor and class participants.
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Training Topics

Session 1: Why clients nod when they don't Session 3: Difficult Conversations

understand  Fight-or-flight signals in tough talks

* Why “yes” does not equal understanding « Pause, regulate, respond on purpose

* Hidden assumptions on both sides e CALM framework for de-escalation

* Elephant vs. Rider: emotion and logic « Practice staying calm and moving forward

+ Reduce defensiveness and build trust « Reinforce and teach the skills

« Stories and plain language without dilution

Session 2: Assessing and addressing your
audience

¢ Audience role, goals and stakes

« Decision and next-step clarity

o Right level of detail for the audience
+ Engage emotion, structure the logic

¢ Real scenarios and repeatable habits

Meet the Instructors

Angela Cooper

Academy Content Coordinator; Email: acooper@pax8.com
LinkedIn: Angela Cooper, M.S. | LinkedIn

Mat Myers

Executive Coach; Email: nmyers@pax8.com
LinkedIn: Mat Myers | LinkedIn
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Communicating Tech to Non-Techies

Explore your next steps
with Pax8 Academy

e On-Demand Learning

e Microlearning: Your Personal User

Manual

¢ Instructor-Led Training

e Customer Service Skills

e leading the Leaders

 Peer Groups

e Connect, collaborate and grow

with Peer Groups

e Coaching

e Transform your business with
coaching for Value Creation,

Operations, Sales and Security

Feel, Think, Lead

Harnessing Emotional
Intelligence

In this course, you'll
explore the fascinating
world of emotional
intelligence (EI) and learn
how it can transform your
life and work. Discover
whatEl is and why it
matters.

Client

Communication
On-Demand Resources

Explore this collection of

resources covering best

practices and guidelines
for communicating with

clients.

Soft Skills and
Habits

On-Demand Resources

Level up your career with
this collection of
resources covering
communication and a
variety of other essential
skills for success.
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