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Microsoft’s latest wave of AI innovation is changing how billing traditionally works  
for MSPs. Copilot Chat, Copilot Cowork, and AI agents are now powered by a  
pay-as-you-go model based on Copilot Credits. Instead of purchasing additional 
licenses for every new AI capability, customers purchase a monthly bank of credits. 
Credits are then deducted based on usage and outcome, with more complex or 
resource-intensive requests consuming more credits. This update creates a more 
flexible way to adopt advanced AI scenarios while giving MSP’s control over cost 
and scale. 

As your trusted Marketplace and AI solutions provider, Pax8 has consolidated the 
steps to set up pay-as-you-go billing (PAYGO) for Copilot Chat, SharePoint AI 
agents, and Copilot Cowork. This guide will also walk you through granting your 
GDAP group rights to the customer’s Azure subscription so that you can manage 
them via GDAP/AOBO going forward. 

Before going through this guide, verify that the Global Admin account on the 
customer tenant with this same Global Admin account has Owner rights to the 
target Azure subscription. If the account does not have this, please use this guide to 
complete the process of self-escalating to a Global Admin. 

This guide will walk you through setting up PAYGO billing for: 

•	 Copilot Chat 

•	 SharePoint Agents (if desired) 

•	 Copilot Cowork 

It will also walk you through granting your GDAP group rights to the customer’s 
Azure subscription so that you can manage them via GDAP/AOBO going forward. 

 



Set Up Copilot Pay-as-You-Go Billing for Chat and Cowork

1. Login as a Global Admin 

2. Click “Copilot”

Login to the Microsoft Admin Center with a Global Admin Account that is part of 
your customer’s tenant. 
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3. Click “Billing & usage” 

4. Click “Add a billing policy” 
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5. Choose a Name 

6. Select the Azure Subscription you wish to use  
for Copilot usage billing 
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7. Select a resource group for billing 

8. Select the region for billing 
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9. Review and agree to the terms 

10. Click “Next” 
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11. Choose all users or specific groups 

12. If desired, set a budget 
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13. Click “Next” 

14. Click “Create policy” 
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15. Wait for the policy to create 

16. Click “connect your services” 
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17. Select the services you wish to connect to  
your new billing policy 

18. Toggle the switch next to the appropriate  
billing policy 
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19. Click “Save” 
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Enable Copilot Cowork 
These steps will enable usage-based Copilot Cowork billing. 

20. Click “Cost management” 
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21. Click “Get started” 

22. Check the box to use a pay-as-you-go subscription 
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23. Select the Azure subscription you wish to use 

24. Select “Limit monthly spending” 
We strongly recommend that you limit spending to avoid surprise bills. 
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26. Set the per user limit 

25. Enter the total limit of credits you wish to allow per 

This sets how many credits an individual user can consume per month.

This limit applies to the whole tenant. 
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28. Configure alerts 

27. If desired, define alert policies month 

Add the recipients you’d like to include and select at which consumption  
level the alert is sent. 

This will send alerts to selected recipients at defined usage levels. 
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30. Click the “X” to close 

29. Click “Activate” 
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Enable Admin on Behalf  
of For Azure 
In this step, we will add your GDAP group to Azure IAM, enabling you to manage the 
customer’s Azure subscription(s) through GDAP/AOBO links moving forward. 

You will need: The Group ID of your Admin Agents group, or the group you’ve 
selected for this GDAP relationship. 

31. Login to the Azure Management Portal 
Authenticate to the Azure Portal with your client’s Global Admin account. 

19

https://portal.azure.com


Set Up Copilot Pay-as-You-Go Billing for Chat and Cowork

33. Click on the subscription you wish to configure 

32. Click “Subscriptions” 
If you do not see Subscriptions, use the search at the top of the screen to find it. 
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35. Click “Role assignments” 

34. Click “Access control (IAM)” 

21



Set Up Copilot Pay-as-You-Go Billing for Chat and Cowork

37. Click “Add role assignment” 

36. Click “Add” 
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39. Click “Contributor” 

38. Click “Privileged administrator roles” 
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41. Click “Remote tenant group” 

40. Click “Next” 
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43. Click “Search by name, group id, or tenant id” and 
enter the group ID from your GDAP group 

42. Click “Select members” 
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45. Click “Select” 

44. Select your group 

26



Set Up Copilot Pay-as-You-Go Billing for Chat and Cowork

47. Click “Review + assign” 

46. Click “Next” 

You will now be able to manage this subscription through GDAP moving forward, 
assuming you are using an account that is a member of your selected group. 

27



@2026 pax8 Inc. All rights reserved.

Get Expert Guidance and Support  

pax8.com

Schedule a business review

Your Pax8 Microsoft experts are here to help answer questions 
and guide you through this process and your overall SMB AI 
transformation strategy. Schedule a Microsoft Business Review with 
our team to continue the conversation and uncover new ways to 
drive value, streamline your solutions, and deliver better outcomes 
for your clients.  

https://www.pax8.com/en-us/microsoft/copilot/#form

