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Workshop Overview 

This workshop is designed to help 
participants evaluate their organization's 
performance over the past and set strategic 
goals for the future.  
 
The workshop will cover key areas such as 
financial trends, performance efficiency, 
client satisfaction, growth and employee 
engagement. Participants will learn how to 
analyze data, identify trends and 
understand the importance of getting 
curious and expecting cleanup in financials.  
 
The workshop will also focus on assessing 
whether the goals set were accomplished 
and what lessons were learned from both 
successes and failures. Through interactive 
discussions and practical exercises, 
participants will create helpful lists to 
evaluate their current position, plan for the 
future and set the most critical goals to 
achieve business success. 
 

This training is designed for: 

• MSP Owners 

• MSP Leaders 

 

 

 

 

 

 

 

 

 

 

Workshop Inclusions 
• 2-hours of virtual, interactive content 

taught by an expert instructor with MSP 
expertise 

• Downloadable videos* of the content 
you can watch on-demand at your 
convenience 

• Downloadable slide decks, handouts 
and resources 

 

Learning Objectives 
Partners attending this training will learn 
how to:  

• Understand the four areas of a review 
and reset 

• Start a cadence for business reviews 

• Put tools into action for internal business 
reviews 

 

 

 

 

 

 

 

 

 

 

 

 

* Videos will either be recordings from your session or previously recorded material in which partner faces and voices have been 
removed. It is recommended to attend trainings live to receive the full benefits of interactive Q&A with the instructor and class 
participants.  

mailto:academy@pax8.com


 

 

pax8.com | academy@pax8.com | 1-855-884-pax8 

Internal Business Reviews 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meet the Instructor 

 

 

  Sara Ehrich 
Manager of Academy Instructor-Led Training 
 
Email: sehrich@pax8.com  
LinkedIn: www.linkedin.com/in/saraehrich 
 

Explore your next steps 
with Pax8 Academy 
 
• On-Demand Learning 

• Mastering Behavioral Change 

• Instructor-Led Training 

• Accelerate Your MSP 

• Accountability Unlocked 

• Peer Groups 

• Connect, collaborate and grow with 
a Peer Group 

• Coaching 

• Transform your business with 
coaching for Value Creation, 
Operations, Sales and Security 

 

Register for this workshop 
through the Instructor-Led 
Training Subscription 
 
Already have a subscription?           
Register for the workshop! 

 

Want to learn more about subscriptions? 
Discover how to get your team          
started today! 

• 1-5 employees 

• 6-25 employees 

• 26-50 employees 

• 51+ employees 

mailto:academy@pax8.com
mailto:sehrich@pax8.com
http://www.linkedin.com/in/saraehrich
https://academy.pax8.com/learn/courses/6372/mastering-behavioural-change-strategies-and-techniques
https://www.pax8nebula.com/m/7250a44a3cc8957/original/Accelerate-your-MSP-Syllabus.pdf
https://www.pax8nebula.com/m/2bbff8c5abce9528/original/Accountability-Unlocked-Syllabus.pdf
https://www.pax8.com/en-us/academy/groups
https://www.pax8nebula.com/m/56f035cb21580ca1/original/Academy-Value-Creation-Coaching-VCC-1-Pager.pdf
https://www.pax8nebula.com/m/6b536dcc331d319/original/Pax8-Academy-Operations-Coaching-1-Pager.pdf
https://www.pax8nebula.com/m/b42aed7c257bbdd/original/Pax8-Academy-Sales-Coaching-1-Pager.pdf
https://www.pax8nebula.com/m/5a3438ae0143f251/original/Pax8-Academy-Security-Coaching-1-pager.pdf
https://academy.pax8.com/learn/courses/6995/workshop-review-and-reset-internal-business-reviews-amer
https://www.pax8.com/en-us/academy/training
https://app.pax8.com/products/9bd99151-a37e-406d-915a-36afea92d955?q=
https://app.pax8.com/products/fc16b735-bb78-41da-8545-8b3c5739e1cd?q=
https://app.pax8.com/products/99e0da1f-426d-41a5-98b6-e15f6200e022?q=
https://app.pax8.com/products/cc8ded74-ea3d-4232-b082-ee1bf0dfc399

