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The Five Phases of Change Management 

 

Workshop Overview 

This workshop explores the essential stages 
for leading successful operational change in 
your business. The session will focus first on 
defining a clear process and next on guiding 
adoption without compromising outcomes. 
From building alignment, buy-in and 
momentum to executing with confidence 
and measuring results, participants will 
learn a practical framework you can apply 
immediately. 

This training is designed for: 

• Operational Leaders 

• Managers 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Workshop Inclusions 
• 2-hours of virtual, interactive content 

taught by an expert instructor with 
change management expertise 

• Downloadable videos* of the content 
you can watch on-demand at your 
convenience 

• Downloadable slide decks, handouts 
and resources 

 

Learning Objectives 
Partners attending this training will learn 
how to:  

• Understand the Five Phases of Change 
Management 

• Apply the phases to a real MSP initiative 

• Utilize facilitation and measurement 
techniques 

• Develop a change management plan 

 

 

 

 

 

 

 

 

 

 

 

* Videos will either be recordings from your session or previously recorded material in which partner faces and voices have been 
removed. It is recommended to attend trainings live to receive the full benefits of interactive Q&A with the instructor and class 
participants.  
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Meet the Instructor 

 

Chuck Rich 
Senior Executive Coach 
 
Email: crich@pax8.com 
LinkedIn: www.linkedin.com/in/chuck-d-rich 

Explore your next steps 
with Pax8 Academy 
 
• On-Demand Learning 

• The Five Phases: How to Plan and 
Implement Change 

• Instructor-Led Training 

• So, They Want You to Lead 

• MSP KPIs: Trust But Verify 

• Peer Groups 

• Connect, collaborate and grow with 
a Peer Group 

• Coaching 

• Transform your business with 
coaching for Value Creation, 
Operations, Sales and Security 

 

Register for this workshop 
through the Instructor-Led 
Training Subscription 
 
Already have a subscription?            

Register for this workshop! 

 

Want to learn more about subscriptions? 
Discover how to get your team          
started today! 

• 1-5 employees 

• 6-25 employees 

• 26-50 employees 

• 51+ employees 
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